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For the last 20 years, I have been working at a Jesuit 
University as a professor and I have always tried to change 
and improve the way I teach, and to influence the way 
my colleagues teach. For the last 10 years, I worked as 
the head of undergraduate studies, and I had a thousand 
professors and 25000 students under my leadership. 
During this period, we have been redesigning classrooms 
and curricula to improve how professors teach. However, 
we are still trying to change the way professors teach. 
Usually, professors plan their courses with the aim of 
sharing their knowledge with their students, giving them 
all relevant information, and expecting that they will get 
it, all in the same way. They also plan tests, to be sure that 
they have learnt. 
I think this has to change if we want to change our future: 
we need to understand our students’ ideas, their context, 
and their motivations when proposing something to 
them. When we fail to do this our classes are: one size fits 
all. The same for everyone.
How can we learn from students?
When they talk about their ideas, WE learn. When we 
learn, we can change the way we teach. I think this is the 
only way to change our future.
In the same way, when we talk about social innovation, 
we are talking about a better future for everyone. When 
we talk about design for social innovation, we are talking 
about a design approach that deals with complexity 
and wicked problems collectively, and that collectively 
changes our society. We must reflect on this as professors, 
as students and as designers.
So, what did I learn from students through their voices 
here?
I learned that we have to keep alive our desire to change 
the world, and that in order to do this we have to 
remember how we used to think, act and behave in the 
past. I learnt that we always have to try to answer one
question: what am I doing to go in the direction of my 
ideas and dreams? 
In the song, “People need a melody”, the band, The Head 
and the Heart, says: “People need a melody to open their 
eyes / Like a key to a memory frozen in time”.
Design, like music, can help people to open their eyes, 
and make the world a better place for all. 
Gustavo Severo de Borba
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